EASTSIDE

HOUSING TRUST FUNDS

2013 ROUND OF APPLICATIONS
INTRODUCTION

The Cities of Bellevue, Bothell, Issaquah, Kenmore, Kirkland, Mercer Island, Newcastle, Redmond, Sammamish, Woodinville, Beaux Arts Village, Yarrow Point, Hunts Point, Medina, Clyde Hill, and King County have entered into an interlocal agreement to cooperatively address affordable housing issues on the Eastside through an organization called ARCH (A Regional Coalition for Housing).  One of ARCH's functions is to assist Eastside jurisdictions to jointly administer local funds available for housing.

Housing Trust Funds (HTF) are generally available from ARCH member jurisdictions and distributed in two application rounds per year.   This year, like the prior two, to coordinate with the Department of Commerce, the funders decided again on doing a single application round during the summer.  The general purpose of the Housing Trust Fund is to create and preserve affordable housing for low-income households.  In special circumstances (for example, in home ownership or to leverage another program’s funding such as low income tax credits, that make households earning up to 60% of area median income eligible), moderate-income households may also be assisted.
ARCH has set long term goals for use of their housing resources (including the Housing Trust Fund) as follows:  family, including single households 56%; elderly 19%; homeless/transitional 13% and special needs populations 12%.  The ARCH Executive Board has considered the distribution of funds already assigned to projects from previous Housing Trust Funds rounds, as well as local and regional housing plans.  As a result, in the current funding round, applications for special needs housing are encouraged.  
In addition, ARCH continues to cooperate with the 10 Year Plan to End Homelessness and East King County Plan to End Homelessness, so proposals that include homeless units should address the goals of these plans.  ARCH will continue to accept applications ‘out of cycle’ (anytime) for preservation projects, and now accepts applications out of cycle for land opportunity acquisitions (see “Land Opportunity Acquisitions” towards end of these Guidelines for more detail).  In addition, there is also a desire to seek a balance of types and locations of ARCH funded special needs projects throughout the ARCH geographic area. 
As a result of a number of conversations over the past few years with member staff, policy makers and stakeholders the following additional considerations will be used in evaluating applications:  


Projects to be evaluated with an emphasis on cost effectiveness

· If new construction is proposed (generally more costly than acquisition/rehab), it should be because of an advantageous location or that is the best option to achieve project goals such as furthering local area plans or meeting the needs of the population to be housed.
· ARCH is now using third-party reviewers for the review of construction-related costs to determine cost-effectiveness of the proposed construction.   

· Applicants are encouraged to consider alternative forms of housing (e.g.: co-housing, SROs, etc.) that could be more efficient, yet serve the need of target population.
A desirable feature is projects being well located, especially as related to transit, employment and services.  Projects consistent with and advancing specific local area plans are encouraged.
Proposals utilizing surplus property are encouraged. 
Special NOTE:  In order to keep the ownership application forms as uniform as possible with the forms of Washington State and other public funders, ARCH is using a separate set of forms for ownership projects.  These forms are the same as the Application forms used by the State Department of Commerce and King County.  Please call ARCH, at (425) 861-3677 if you are unsure if your project is eligible.
PROGRAM FUNDING AND PRIORITIES

The amount of funding for the 2012 round is still being confirmed.  However, revenue sources for this round will include a combination of general funds from member Cities.  A total of approximately $1.5 million will be available in the 2013 Round, including 2014 CDBG funds.  CDBG requirements will impact projects receiving those funds.  If your organization has not carried out projects funded through CDBG we strongly encourage you to meet with ARCH staff well in advance of submitting your application. 

The priorities for use of HTF funds are based upon:


Duration of affordability

· Meeting the needs of low-income households (earning less than 50% of median income) 

· Meeting the needs, in appropriate circumstances, of moderate income households (earning between 50% and 80% of median income). Typically, this will occur in home ownership or when using the funds of the HTF to leverage the funds of another program, such as the low income housing tax credit program, that makes moderate income households eligible (up to 60% of median income).

· Addressing targeted housing needs (see discussion below).

Other Resources – Project Based Section 8 Vouchers
King County Housing Authority (KCHA) in 2011 made up to 80 Project Based Section 8 Vouchers available to projects in north and east King County over several years.  Of these, about 30 vouchers remain available.  This assistance is available to provide operating subsidies to affordable housing projects in the form of Housing Assistance Payments (HAP) contract.  KCHA has agreed to use ARCH’s competitive process in lieu of a separate competitive process administered by the Housing Authority.  These vouchers result from KCHA’s Replacement Housing Program and its Moving to Work contract with HUD.  
Goals for their use include:

· Voucher assistance is made available for new development or acquisition/rehabilitation.  Any assistance requested for refinancing of an existing affordable housing project is generally discouraged and shall be reviewed on a case-by-case basis with KCHA staff.

· Fifty Percent (50%) of the vouchers to housing that provide priority for homeless populations.  This housing can serve a wide range of homeless populations including those at imminent risk of losing housing; chronic homeless; single adults, couples and families including those without special needs; and households residing in transitional and other housing serving homeless populations. 
· Fifty Percent (50%) are designated for units with two or more bedrooms in order to accommodate families with children. 

· Vouchers not attached to supportive housing shall be limited to no more than twenty-five percent (25%) of the total units in a development of more than 40 units, or in smaller developments, no more than twelve vouchers, unless approved by ARCH and KCHA staff.

· Note that using more than 8 vouchers in a single project triggers Federal prevailing wage rates for construction.

NOTE:  Applicants who will be requesting Section 8 are required to meet with KCHA and ARCH prior to submitting their application to discuss assumptions that may impact the application.
Applications should clearly indicate the number of vouchers requested by unit and household type.
SCHEDULE
The following schedule is anticipated for the 2011 Housing Trust Fund applications.

July 16, 2013        


Application package available

Prior to August 9, 2013

Pre-application Conference, see below* 
September 10, 2013
 
Completed HTF applications due to ARCH by 5:00 pm
December 2013

 
Executive Board makes funding recommendation to cities

January - March 2014

ARCH recommendations reviewed by City Councils

*Pre-Application Conferences
Applicants are encouraged to schedule a Pre-Application Conference to identify and discuss potential issues related to a new project as soon as possible, but no later than three weeks prior to submitting an application.  All first time applicants should do a Pre-Application Conference.  Applicants should be prepared to provide a project description identifying the population to be served, approximate number of units, income and affordability, type of construction (rehab or new), neighborhood issues, whether relocation or displacement will be required, team members (developer, architect, property manager, if known), and likely funding sources.  Applicants are also welcome to solicit early input from ARCH on site or project concept when considering acquisition of a site or building.

Pre-Development And Other Loan Funds
Impact Capital offers a variety of loan products including funds for Phase I pre-development (activities such as preparing site specific funding applications, appraisals, surveys, environmental assessments, preliminary design and legal fees) and Phase II pre-development (can be used for projects that have a funding commitment).  Impact Capital also offers funding opportunities for acquisition bridge loans, funds for commercial tenant improvements, lines of credit, construction guarantees and various Section 8 products.  For more information about Impact Capital’s loan products, contact Chris Moxon, Senior Program Officer, Lending, chris@impactcapital.org or 206-658-2606, or look on the web at www.impactcapital.org.
Application Contents 

The ARCH Housing Trust Fund funding application form is the same as the Common Application forms that the State of Washington, King County, the City of Seattle and other local jurisdictions have agreed to use for the convenience of applicants.  ARCH requests additional information unique to ARCH.  It is also noted that the Common Application forms are different for ownership projects.  Following are links to the application forms:

RENTAL HOUSING PROPOSALS:

         Combined Funders Application (Word) 

         Combined Funders Supplemental Application (Word)

         King County Supplemental Application (Word)

         ARCH Supplemental Application (Word)

         Combined Funders Application Workbook (Excel)  

OWNERSHIP HOUSING PROPOSALS:

         Combined Funders General Application – Ownership (PDF) 

         King County Supplemental Application  (Word)

         ARCH Supplemental Application (Word)

         Combined Funders General Application Workbook – Ownership (Excel) 

The following materials are to be submitted for each application. 
· One original hard copy of the application, tabbed and bound (clip is acceptable), with list of all attachments (but not the actual attachments). Attachments shall be on a CD or thumb drive.  For those attachments that are submitted as PDF files, no hard copy of the attachments is required. 
· A CD or thumb drive that includes one complete electronic application (with Combined Funders Application, HTF Supplemental Application and King County Supplemental Application) that meets the following:
· CD or thumb drive is clearly labeled with the applicant and project name.
· Attachments under each Tab should be placed a separate folder labeled with the Tab number.
· The Project Workbook and Combined and Supplemental Applications with required forms from all tabs may be saved as files outside of the folders that represent each Tab. 
· Linked sheets in the Workbook must be unlocked and formulas must be visible.
· The Project Workbook must be in Excel format. Narrative responses must be in Word format. Attachments must be in PDF format.

Please note – The Common Application forms have several revisions from previous cycles.  Be sure that you have reviewed the forms and are using the current revised Common Application forms.  ARCH is using the same basic application as the State for the 2013 round, along with the Common supplemental applications and a local (King County/ARCH) supplemental application required.
Applications must contain all information requested in order to be considered for funding.  

Applications are to be submitted by 5 pm September 10, 2013 to:



ARCH



Together Center



16225 NE 87th Street, Suite A-3



Redmond, WA  98052

NOTE:   If you have already received funding through ARCH and are applying for any other public funds (e.g. King County, Washington Dept of Commerce, Washington Housing Finance Commission), you must provide ARCH with a CD copy of the application submitted to other funders. 

**Sustainability  

Beginning in 2008 NOFA, The Department of Commerce (formerly CTED) has implemented the State’s Evergreen Sustainable Development Standard to promote energy conservation, sustainable building practices and operational savings in affordable multifamily housing projects.  The standard, adopted to comply with RCW 39.35D.080, was designed to set a minimum level of sustainable performance for projects funded with Housing Trust Funds.  Evergreen is mandatory for all projects funded with Washington Housing Trust Funds beginning in July 2008.  The standards have recently been revised.  See http://www.commerce.wa.gov/Documents/ESDS-v2.1.pdf for the latest revision. .
If you have any questions about application requirements, please contact Klaas Nijhuis at (425) 861-3677 or email at knijhuis@bellevuewa.gov. 
ELIGIBLE APPLICANTS
Housing Trust Funds may be applied for by housing developers or sponsors that are:
· non-profit organizations
· private for-profit organizations
· public housing authorities
· public development authorities
· units of local government

Partnerships involving combinations of the above groups are encouraged, especially in the case where a private for-profit organization applies for funding.  Partnerships are seen as opportunities to produce the greatest number of units for the most reasonable investment of HTF funds with the longest duration of benefit to low- and moderate-income people.

ELIGIBLE BENEFICIARIES

The general purpose of the HTF is to create and preserve housing for low-income households and/or individuals.  Low-income is defined as those persons whose income does not exceed 50% of the Seattle Metropolitan Statistical Area (SMSA) median income, adjusted by household size, as defined by the U.S. Department of Housing and Urban Development (HUD). In special circumstances, HTF funds may be used to benefit moderate income persons, whose household income is between 50% and 80% of the SMSA median income, adjusted by household size.  Examples of such use include home ownership and tying into other public funding sources (such as a rental project seeking low-income housing tax credits that can serve households up to 60% of median income).  Mixed income projects may also apply, as long as HTF funds are used only for the affordable portion of the project.

The 2013 Seattle Metropolitan Statistical Area median income is $86,700 for a family of four.
ELIGIBLE ACTIVITIES
Various funding sources have slightly different eligible activities.
 HTF applications to ARCH may be submitted for any of the following activities.  

Acquisition, and related costs such as appraisals, financing costs, real estate transaction costs;

Predevelopment costs, including architectural and engineering design, local government permits and fees;

Rehabilitation, including substantial rehabilitation and new construction costs.  Note: previously funded projects seeking recapitalization must follow the process outlined in the ”ARCH Trust Fund Requests for Previously Funded Projects” section toward the end of these guidelines;
Site development costs;

Off-site development costs only when necessary to assure utility service to the project site;

Short term direct tenant assistance programs, such as rent "buy-downs" or loan programs for payment of security deposits and last-month rent deposits.  It is more cost effective to keep a family in a permanent housing situation than to serve them through the emergency shelter system and attempt to transition them back to permanent housing.

Mixed-income projects are allowed so long as HTF dollars assist only low- and moderate-income units.

The Cities may, at their option, reserve a portion of the HTF funds in order to undertake City- sponsored housing activities.  Additionally, the Cities may choose to reserve a portion of the HTF funds to support technical assistance to project proponents on a non-competitive basis.

Applicants with projects in very preliminary stages are encouraged to consult with ARCH staff to determine if an application for HTF funds is appropriate at this time.  An option available to projects in the preliminary stages is to apply to Impact Capital for predevelopment funding.

INELIGIBLE ACTIVITIES
HTF funds may not be used for:

The development of any non-residential use.  HTF funds may be used in a mixed use development only for that portion of the development that is specific to the residential use.  This restriction also applies to site development and off-site development costs.

The cost of any program operating expenses.

The cost of any political or lobbying activities or materials.

Rehabilitation of single family units in a manner that would duplicate the Cities’ current CDBG-funded Home Repair Programs.

Uses that are Public Capital Facilities such as correctional facilities or inpatient treatment facilities.  
MATCHING FUNDS
The Cities understand that several County, State and Federal housing programs require some level of matching by local resources.  The HTF may be, and is encouraged to be, used as the local match for these programs.  However, it is not required that HTF funds be matched. While firm commitments from other programs are not required at the time of HTF application, applicants must demonstrate all source(s), and the timing of their commitments for the balance of project costs.

FORM OF ASSISTANCE
Housing Trust Funds will be made available as either secured grants or loans. Applicants must indicate in their application whether they are applying for a grant or loan; however, the Cities reserve the right to make the final determination of which form of assistance will be offered to successful applicants.  Loans will be offered whenever feasible without sacrificing initial or long-term affordability.  Loan applicants will not receive priority over grant applicants. 

If the project is converted to an alternative use or becomes non-affordable at any time during the project's agreed-to term of affordability, the HTF contribution to the project will be subject to immediate payback, and potentially a proportionate share of appreciation.

REVIEW PROCESS
Proposals that are submitted by the application deadline will be reviewed using the following process: 

Step 1.  An initial screening will be conducted by ARCH staff in cooperation with City staff to determine the completeness of each application.  Staff reserves the right to not give further consideration to applications that are incomplete. 

Step 2.  ARCH will evaluate the applications and develop a recommendation to the respective City Councils as to which projects should be selected for funding.  ARCH's recommendation will be made by its Citizen Advisory Board and approved by its Executive Board.

Step 3.  The City Councils will confirm the recommendation submitted by ARCH, or will return the recommendation, with comments, for further investigation before a final decision is made.

ARCH will not be a party to the contracts for Housing Trust Funds.  In 2010, the ARCH members modified the ARCH Interlocal Agreement.  This now allows most project awarded funding through ARCH to enter into a single contract with ARCH’s administering member (currently the City of Bellevue) on behalf of all funding cities.   ARCH will provide administrative oversight of contracts.
EVALUATION OF APPLICATIONS
General
Evaluation of applications will focus on the following key areas:  

(1) Soundness of the project, especially in regards to cost effectiveness (HTF award per unit as well as total development cost per unit), reasonableness of budgets and proforma, adequacy of resources and ongoing sustainability, and site control. If new construction is proposed (generally more costly than acquisition/rehab) it must be because of an advantageous location or it is the best option to achieve project goals such as furthering local area plans or meeting the needs of the population to be housed.
(2)
Relevance of the project to local housing needs, including the extent to which the project is consistent with the local Consolidated Plan and Housing Element, and the extent to which housing need will be met and help to achieve the HTF’s Housing Targets (see below).  Additionally, where applicable, how this housing responds to specific, adopted area plans and programs.
(3)
The project's likelihood of addressing housing need now and in the future, including experience of the project sponsor and development team, adequacy of management plans, duration of affordability, ongoing sustainability, adequacy of support services, and firmness of financial commitments or likelihood of receiving those commitments.  (NOTE:  Knowing that commitments must begin somewhere and that having a local commitment, even if tentative, may increase the probability of receiving other funds, it is not imperative that other financing commitments have been made to the project.  However, if there are not other commitments, the project will be screened very carefully in the other evaluation areas as well as in terms of its likelihood to receive other funds.)

Specific
The following specific information areas will be evaluated for data to support the key focus areas described above.

1.
Development Budget
Applicants must submit a project development budget showing all costs associated with the development phase, including architectural/engineering expenses, site acquisition and development costs, and construction costs (including rehabilitation, if an existing structure is acquired).  Cost estimates must be realistic, and an adequate resource base must be demonstrated to be available to cover the costs.  Additional considerations include cost effectiveness (per unit basis), efficient use of HTF funds, and implementation feasibility (readiness).

2.
Project Total Development Cost

Projects to be evaluated with an emphasis on cost effectiveness

· First, in some situations, acquisition of existing properties can be more cost effective than new construction.  That does not mean that one approach is inherently preferred.  However, new construction projects should be particularly conscious of achieving some additional benefit such as implementation of specific local plans, and where such areas have, or are planned to have in a reasonable period, appropriate neighborhood amenities for the proposed population; incorporating special design features to serve specific needs of residents and that are not typically found in existing properties. 

· Second, all proposals, new construction or acquisition, will be evaluated for their relative cost effectiveness.  In order to do this, ARCH is using third-party reviewers for the review of construction-related costs.   

· Third, applicants should consider alternative forms of housing (e.g.: co-housing, SROs, etc.) that could be more efficient, yet serve the need of target population.


For lower acquisition and holding costs, the use of surplus property is encouraged.

3.
Operating Budget 
Applicants must submit an operating budget which will show, in detail:
· income (amount and source) to support operation of the project

· on-going (recurring) expenses, such as maintenance, utilities, taxes, etc.

· reserve accounts

· debt service (if any, including funds that must be repaid to a funding source such as the Trust Fund)

· projected cash flow 

If support services will be provided on-site, a detailed operating budget for those activities, separate from the budget to operate the housing, must also be submitted.

4.
Management Plan
Applicants must submit a plan showing how the property will be managed on a long-term basis.  This plan will include occupancy management, facility management, and if applicable, support services. If a project is in its preliminary stages, a summary management plan may be submitted with the application.  A final management plan will be required prior to funding.

(A)
Occupancy:   Information in the occupancy management plan must include lease information (length, tenant eligibility and selection standards, standards for termination of lease, eviction, lease renewal) and marketing strategies including local outreach.  

(B)
Facility:   The facility management plan should include provisions for both routine and long term building maintenance.  

(C)  Supportive Services:   It is expected that project proposals that are targeted to Special Needs populations will incorporate some level of supportive services for the housing of residents.  Supportive services are considered to be those specific services that are necessary for the project beneficiaries to gain stability and independence and to be successful in the housing.  If applicable, the applicant must describe how any supportive services identified as an integral part of the project will be provided, either directly or through linkages with an existing network of service agencies.  Applications should be clear about how services will be provided to address any special needs households or individuals. Given current public funding situations, it is important to indicate sources for support services.  If local public funding is proposed, indicate if a commitment has been received.
5.
Location
Proposed projects will be evaluated on the merits of location.  Factors reflected in site selection should include proximity to jobs, public transportation, and services, as well as how the proposed project relates to local area plans. 

If a project proponent does not have an identified site at the time of application, the City where property is located must give approval to whatever site is selected before HTF funds will be released.

If the project is for special needs housing, priority will be given to projects that strengthen the balance of types and locations of such housing throughout the ARCH geographic area.  

6.
Affordability
Housing developed in whole or in part with HTF dollars must be affordable to low- or moderate-income persons.  The general purpose of the HTF is to create and preserve housing for low-income households and in appropriate circumstances HTF funds may be used to benefit moderate-income households (e.g.  Home ownership or when using an other funding program, such as the low income housing tax credit program, that makes moderate income households eligible (up to 60% of median income). 

Mixed income projects may also apply, so long as HTF funds are used only for the affordable portion of the project. Projects containing a mix of households at various income levels, including low- and/or moderate-income households, provide a diversity of housing types and opportunities to meet the needs of all economic segments of the population.  This type of diversity prevents the over-concentration of low-income housing and allows developers to reach a point of cost effectiveness by having affordable and market rate units in the same project.

Low income is defined as those households whose income is 50% or less of the median income for the Seattle Metropolitan Statistical Area, adjusted by household size; moderate income is defined as those households whose income is between 50% and 80% of the median income for the Seattle Metropolitan Statistical Area, adjusted by household size. The source of these definitions is the U.S. Department of Housing and Urban Development.  HUD's 2013 median income is $86,700 (for a family of four); the following guidelines indicate affordability levels based on that figure.  

Household Income (adjusted for household size) 

ARCH Definition
HUD (CDBG) Definition

Low Income
           Moderate Income
Moderate Income

Household Size
(50% Level)
           (80% Level)             (80% Level)*

One


$30,350

$48,552

$45,100
Two


$34,700

$55,488

$51,500
Three


$39,050 

$62,424

$58,000
Four


$43.350

$69,360

$64,400
Five


$46,850

$74,909

$69,600
Six


$50,300

$80,458

$74,750
         
(*based on national caps that apply to projects funded with federal dollars, e.g. CDBG.  National caps apply only to Moderate Income when utilizing Federal Funds.)

Project proposals must demonstrate that the project affordability will be compatible with the above guidelines.  HUD adjusts its estimate of median income annually.  

7.
Housing Targets
(A)
Target Populations: ARCH member cities set forth the following priorities for use of their housing resources (including the HTF).  The following table shows the long range priority/goal distribution.

Target Population



Priority
*Elderly




19%

*Families (including. Single Households) 56%

Special Needs Populations

12%

Homeless/Transitional


13%

*In particular, there is a need for housing serving very low-income households (at or below 30% and 40% of median income); and in housing for the elderly, there is a need for senior assisted housing.

Applicants should be aware that the priority percentages represent long term resource distribution goals; therefore, the amount utilized for a particular category in a given year may be higher or lower. 

Project proposals must reflect one or more of the above categories.  Proposals must describe the extent to which the project will meet housing need within the target population category. For the 2013 round, applications for special needs housing are encouraged.  In addition, ARCH continues to cooperate with the 10 Year Plan to End Homelessness and East King County Plan to End Homelessness, so proposals that include homeless units should address the goals of these plans.  ARCH will continue to accept applications ‘out of cycle’ (anytime) for preservation projects. Additionally, ARCH will accept applications’ out of cycle’ for land opportunity acquisitions.  See the “Land Opportunity Acquisition” section below.
(B)
Preservation: Existing housing is a primary source of affordable housing.  Acquisition and rehabilitation projects further the goals of renovating poorly maintained housing and preserving affordability. Though there are no explicit goals on the proportion of funds to be used for preservation, there is an objective that funding for preservation projects continue at or above previous funding levels of approximately thirty percent of the distribution of trust funds.

8.
Displacement and Relocation
Any activity which would result in the displacement of existing residents, especially low- and/or moderate-income residents is discouraged.  If displacement may occur, the applicant must submit, as part of the application for HTF, a plan for providing relocation assistance to the displaced residents.  If relocation may occur, you are strongly encouraged to contact the King County Relocation Officer, Wendy DeRobbio at (206) 263-9070, immediately to discuss project details and determine the relocation plan and process appropriate for your project and funding needs.  Relocation costs should be included in the project budget.  Projects funded with federal dollars (e.g. CDBG funds) must meet all applicable federal relocation requirements.

9.
Development team track record
Project review takes into consideration how well the proposed development team has performed on previously funded projects.  The application should identify lessons learned from those projects, where applicable, and describe how performance/actions have been modified as a result. 
Land opportunity acquisitions

Applicants for land opportunities may request to submit applications outside of the normal funding cycle for land acquisition that meet certain criteria.  This process is motivated by ARCH’s work in the past few years to assist cities to encourage affordable housing within specified planning areas and that explicitly help to further other community/planning objectives for these areas.  Following are criteria and additional application procedures for such requests.

Criteria for Land Acquisition Proposals

Following are several criteria for land acquisition applications proposals outside the normal application process.  All applications would need to meet the first two criteria.  Not all the additional criteria may be able to be achieved by all projects, but the intent is to achieve as many as is feasible.

1. Location.  Property is located within an area covered by specific planning area of a member of ARCH.  These areas contain either have specific area plans or policies encouraging affordable housing, have a mix of uses that encourage walkability, have access to transit and are areas where significant amount of a city’s growth is planned (e.g. Downtown Redmond, Bel-Red Corridor Bellevue, Sammamish Town Center)

2. Timeliness.  There are several ways a proposal’s timeliness will be assessed:

· Site Availability.  Risk of losing the site if need to wait until the next regular application cycle.

· Project Time Frame.  Project could potentially proceed within a specified period of time.  Therefore a proposal would include description of a specific project concept with a funding and timing strategy identified.  The timing strategy may be longer than typical applications, but could be implemented within a 3 to 4 year period.   

· Site Readiness.  Is located in an area where housing development is appropriate within a five year period.  (i.e.  Appropriate community amenities available or expected (e.g. transit, retail, recreation, schools, employment); infrastructure serving the site exists, is planned or part of the project proposal (note: any off-site infrastructure requirements of a project is accounted for in the land acquisition costs and overall development budget.).

· Leverages other Public Needs.  

3. Multiple public objectives.  In addition to providing affordable housing, the project potentially addresses other identified policies/objectives of the specific area plan such as:

· Opportunity to address additional community objectives (e.g. infrastructure, community facility, certain types of commercial/retail space such as child care).  Additional consideration will be given to whether there is a unique timing opportunity for residential development to proceed in tandem with another community objective. 

· Proposal addresses any specific affordable housing needs identified in the specific area plan.

· Potential to be a catalyst to additional development in the area.

4. Leverages other City Resources.  City where site is located has other tools/incentives in place or willing to consider (e.g. density incentives, fee waivers, property tax exemption) that would further facilitate provision of affordable housing on the site and reduce need for direct public assistance.  Another way the city can assist is to commit to timely review and feedback to the applicant during the site feasibility period and ARCH Trust Fund application process.

5. Favorable Land Terms.  Includes land acquisition terms that would result in discounted land cost.  Examples include: land price is discounted to account for local regulatory requirements; a parcel could be combined with adjacent surplus public land, site is also used for another private or public purpose which can share the land cost.  

Application Process

Applications for out of cycle land acquisitions would include the following steps.  

Timing.  Applications could be accepted at any time.  

Initial application.  Prior to submitting a full application, a preliminary application would be submitted to staff (project description, how the proposal meets the land acquisition criteria, development budget).  City staff will present a summary report of the application to the Executive Board for the Executive Board’s review.  

Full application.   Assuming Executive Board approval of project review, the applicant will submit a full application for review by ARCH staff and the Citizen Advisory Board.  The full application will include all the materials required of regular application plus information that documents how the proposal achieves the criteria listed above.  Budgets will also have to account for any land holding costs.  Applicant will also provide any materials generated through its due diligence process.

Use of Funds

Type of Commitment.  If a project is approved for funding, funding commitment may be in one of the following 

Standard Funding Commitment.  Funds are not distributed until all other funding is in place and project funding conditions have been met.  

Special Funding Commitment:  Funds would be committed for land acquisition.  Funds could potentially be made available prior to closing of other public funds, and potentially prior to commitment of other public funds.  Unless special circumstance, ARCH funds would not be expected to cover the entire land acquisition cost.  If funds are made available prior to other funding commitments being in place, funding conditions would be needed to minimize the risk of ARCH Trust Funds (e.g. priority within title so in the event need to resell land, there is a high likelihood of recovering funds).
ARCH Trust Fund requests for previously funded projects
The intent of this process is that application for funding by previously funded projects would only be accepted after careful evaluation of a project and other strategies have been fully considered.   See the “Long Term Sustainability Monitoring Section” on ARCH website for the range of strategies.  One of the potential strategies for improving long term sustainability of properties is capital from public sources for capital improvement. This would potentially include the ARCH Trust Fund.  This is not a role that the ARCH Trust Fund was been historically used for and the ARCH Trust Fund is a somewhat limited fund source.  However, it is acknowledged that there may be limited circumstances where such a role may be appropriate.  
Prior to a previously funded project submitting an application to the Trust Fund, it would need to have addressed the following:

· Complete a sustainability monitoring evaluation, including follow up meetings with property owner and other funders and an evaluation of all potentially applicable strategies to address long term sustainability.

· Implementation of other strategies identified through the evaluation process.

· Monitoring the impact of implemented strategies, and accounting for the impacts of implemented strategies in any application for funding.

· Document a long term plan that would allow the property to be sustainable without additional funding support in the future.

MONITORING/REPORTING
Quarterly status reports are required from all HTF funded projects during the development stage (from the time funds are awarded until completion and occupancy of the project).  The quarterly reports will include, at a minimum, the status of funds expended and progress to date.  A final budget must be prepared and submitted at the time of project completion.  The reports will be submitted to ARCH, which will use them to determine if satisfactory progress is being made on the project.  Additionally, ARCH staff will make a visual inspection of the project site at least once during this period. After all HTF funds have been expended, the project sponsor or manager will submit to ARCH annually a report summarizing the number of project beneficiaries, housing expenses for the target population, and the proportion of those beneficiaries that are low- and/or moderate-income, and that meet other target population criteria as described in the original project proposal. Projects will also be evaluated periodically for long term sustainability.  See the “Long Term Sustainability Monitoring” section on the ARCH website. The annual reports will be required for the full duration of affordability.
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�  The combined funders have prepared a matrix which defines activities which are eligible or ineligible for particular funding sources.  The matrix can be found �HYPERLINK "http://www.archhousing.org/developers/docs/Cost Eligibility Matrix - Final.pdf"��here�
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